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TALENT  MAGNETS



EvidaSolve transforms employers into Talent Magnets -
where the best seek to work and employees become life-
long advocates.
 
Is your organization growing, evolving, changing?
 
Are your leaders dealing with crisis response,
uncertainty, decision fatigue?
 
Are your people dealing with stress, anxiety, overwhelm?
 
Are you striving to generate sustainable outcomes
despite uncertainty and ambiguity?
 
We can help! We begin by designing a people strategy
aligned with your business strategy. Then, we apply a
combination of leadership and communication coaching,
power skills training, and employee experience
engineering, to deliver measurable impact to your
bottomline.

Dr. Shalini Nag, founder and people strategist at
EvidaSolve, brings ~18 years of experience in business
management consulting, scientific research and
evidence-based teaching and learning methods, to a
range of topics on business management and
organizational culture. 
 
Her experience in curriculum and training design, group
facilitation, individual mentoring and coaching has
delivered measurable results at clients across industries
ranging from Start-Ups to Fortune 500 companies.
 
She is committed to equipping individuals, teams, and
organizations to achieve their desired outcomes.
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About Us OUR COMPANY

YOUR FACIL ITATOR



ONE-TEAM
Help your team work and feel like they're in the same room ...
no matter where they are. As your people shift from on-site to
virtual to hybrid work, and navigate the changes in the coming
months, the transitions may alter and strain team dynamics.
This session will help you rebuild a stronger, more
cohesive team.
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GET TO KNOW OUR TRAINING SUITE
L IVE ,  V IRTUAL

ONLINE ,  ON-DEMAND

CREATE TOGETHER
Stuck with unsolvable business problems? Tap into the
creativity and expertise of every key member of your
organization. This facilitated workshop breaks down
organizational silos, gets the right people in the room and
generates up to 3 high-probability solutions.

CRISIS TO ADVENTURE
Our lives and businesses are changing rapidly. Are your people
ready to adapt so your business remains relevant and
competitive in this fast-changing environment? This workshop
equips your people with the cognitive tools and strategies to
become change competent so they can help your business
thrive in times of uncertainty and change.

CULTURAL HUMILITY
Our innate natures combine with our lived experiences so each
of us develops a culture unique to us. We cannot become
competent in all 7 billion cultures but if we learn our own
culture and master the right conversational techniques, we can
find common ground with any person we meet and build strong
teams that drive business success, not despite our differences,
but because of them.

CONVERSATIONS FOR BUSINESS SUCCESS
The success of your business depends on your leaders.
The best leaders rely on the right conversations with
the right people at the right time to influence, motivate
and enable their team's success. This course equips
your leaders with the foundational conversational tools
that will expand their influence and multiply your
bottom line.
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Coming soon
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PACKAGE OPTIONS
L IVE ,  V IRTUAL

Live, online, interactive 2.5 hr session
Self-assessments
Individual exercises
Group exercises
Max 30 participants / session

LIGHT

 

PACKAGES

Your team works hard to deliver

results, so your business can thrive. 
 

Delivered virtually, your team can

easily access the live, interactive,

training from their desks, at home or

in the office.
 

Each training is customized to the

specific needs of your business and

team. We will work together to

determine the package options and

custom support that will deliver the

outcomes you desire.

Live, online, interactive 2.5 hr session
Self-assessments
Individual and group exercises
Max 30 participants / session
90 min facilitated Leader Round Table
1:1 coaching (30 min) for select
candidates

PLUS

 

Everything included in PLUS
Selected candidates receive

1:1, 30 min / wk for 20 weeks
Access to EvidaSolve Conversations
for Business Success    online, on-
demand course

Appreciative Inquiry
Strengths-based feedback
ALLIES    in the workplace

COMPLETE
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Request a formal proposal by writing to admin@evidasolve.com. T&C to be finalized prior to contract. *Coming soon



THANK YOU
JUN 2020

FIND US ONLINE:
EvidaSolve: http://www.evidasolve.com
Dr. Shalini Nag: www.linkedin.com/in/shalini-nag
 
REQUEST OUR CONSULTING SERVICES:
admin@evidasolve.com 


